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“There are three pillars of
value in the hotel business –
property, operations and brand.
Investment conferences focus on
the real estate and the rise of digital has
brought brand to the forefront but operations,
specifically the value embedded in how hotels
are run, is usually overlooked.”
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Andrew Sangster, editorial director of Hotel Analyst news analysis
service and creator of the Hotel Operations Conference
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THE HOTEL OPERATIONS
CONFERENCE 2019

HOC Programme 22 May 2019

8.30 - 9.00am

Registration and coffee

9.00 - 9.10am

Welcome and opening remarks

12.25 - 1.00pm 	Financing operating platforms
Session 7 - Panel
The Moderator:
Russell Kett, Chairman, HVS London

	Andrew Sangster, Editorial Director, Hotel Analyst
9.10 - 9.30am 	Opening overview: Finding value in operations
Session 1 - Presentation
	Paul Collins, Head of Hotel Investment Properties
UK & Ireland, CBRE
9.30 - 10.05am 	Hearing from third party leaders: What they are
thinking and what they are planning.
Session 2 - Panel
The Moderator:
Richard Bursby, Partner, Taylor Wessing
The Panel:
Matt Luscombe, CEO, Cycas Hospitality
Helder Pereira, CEO, RBH
	Nick Northam, Executive Vice President-International,
Interstate
10.05 - 10.25am 	How have operational challenges shaped today’s
branded budget/limited service sector?
Session 3 - Presentation
	Liz Hall, Associate, Hotel Analyst and
Director Liz Hall Hotel & Travel Consulting
10.25 - 11.00am 	Global major expansion strategies –
to franchise or to manage
Session 4 - Panel
The Moderator:
Matthew Duncombe, Partner, DLA Piper
The Panel:
	
Tim Walton, Regional Vice President – Western Europe,
International Hotel Development, Marriott
	Felicity Black-Roberts, VP Acquisitions and Development
– Europe and North Africa, Hyatt Hotels

The Panel:
	
Tim Helliwell, Head of Hotel Finance, Barclays
Stephen Welch, Director, Hotels & Leisure, Santander
Anthony Say, Head of Hotels, Natwest Corporate Banking
	Martin Smyth, Executive Director – Hotels,
Healthcare & Insurance, Coutts
1.00 - 2.00pm

	
Michael Grove, Director of Hotel Intelligence & Customer
Solutions, Hotstats
2.20 - 3.00pm 	Moving beyond Brexit with HR
Session 9 - Panel
The Moderator:
Lesley Reynolds, Managing Director, PSD Group
The Panel:
	
Julia Ingall, Chief People Officer, Hoxton/Ennismore
Nikki Kelly, Marketing Director, Springboard
	Joanne Monk, People & Development Director,
LGH Hotels Management
	Stefan Wissenbach, Founder, Engagement Multiplier
3.00 - 3.20pm 	A new approach using behavioural science
Session 10 - Presentation
	
Scott Young, CEO, BVA – Nudge UK
3.20 - 3.50pm

Break

3.50 - 4.30pm

Swimming out of your lane
Session 11 - Panel
Co-investing, operating and asset managing/investors

	Jon Colley, Head of Development – UK and Ireland, IHG

The Moderator:
Simon Allison, Chairman, HOFTEL

11.00 - 11.30am Break
11.30 - 12.10am	How f&b makes money
Session 5 - Panel
The Moderator:
Katherine Doggrell, Editor, Hotel Analyst
The Panel:
	
Herman Klok, Regional Director Operations,
NH Hotel Group part of the Minor Hotel Group

The Panel:
	
Tobi Weissinger, Partner, Hamilton Hotel Partners
	Dominic Seely, Director of Acquisitions,
Westmont Hospitality Group
	Gabriel Petersen, Managing Director, Event Hotels
4.30 - 5.10pm 	Franchising growth
Session 12 - Panel

David Orr, CEO, Nadler Hotels

The Moderator:
Babette Märzheuser-Wood, Partner, Dentons

Jeremy Robson, Owner, Great Northern
12.10 - 12.25pm 	Executive spotlight session
Session 6 - Interview
The Interviewer:
Andrew Sangster, Editorial Director, Hotel Analyst
The Interviewee:
	
Gary Davis, Executive Chairman, Village Hotels
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Lunch Break

2.00 - 2.20pm 	The rising cost challenge
Session 8 - Presentation

The Panel:
	
Thomas Magnuson, CEO, Magnuson Hotels
	Martin Creydt, SVP & Director of Property Management
International, Pandox
	Vivek Chadha, Managing Director, Nine Hotel Group
5.10 - 5.15pm

Closing Remarks

Putting the intelligence into business
through news, analysis and events
Hotel Analyst is the intelligence source for the hotel investment
community. We don’t just report the news we try to make sense of
it. You might not agree with our point of view but we hope that by
us taking a position we clarify your own thinking.
A subscription buys you three products:

1. O
 ur weekly Perspective email that
gives you more than 5,000 words
of in-depth analysis of what is
happening in hotel investment.
2. O
 ur weekday Daily that aggregates
the key industry press releases,
summarising them and providing a
link to the source where available.
3. Our 3 times a year print edition.
We offer something you will find
nowhere else. Our news analysis goes
beyond the press release, taking you to
the heart of the issues that matter.

If you value your time, our service will
prove a crucial investment. A digital sub
is just £550 +VAT and the full fat variant
which includes the print edition is just
£650 +VAT. We believe you will find no
better return on your money.
Hotel Analyst also hosts three
successful high level seminar type
events, The Hotel Distribution Event,
Hotel Alternatives Event and the
Hotel Operations Conference.
To subscribe go online to
www.hotelanalyst.co.uk or
email sarah@zerotwozero.co.uk

And this is why it costs money.
Independent thinking and perspective
cannot be financed through
advertising alone.

Hotel Analyst Events 2019
THE HOTEL OPERATIONS
CONFERENCE 2019

hotelalternatives.net // hoteloperationsconference.com // hoteldistributionevent.com

Hotel Analyst’s Industry Research Reports
www.hotelanalyst.co.uk/product-category/reports
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Andrew Sangster, Editorial Director, Hotel Analyst

Matt Luscombe

Andrew Sangster launched Hotel Analyst 10 years
ago and it has grown into a publishing business that
now encompasses the original title and Hotel Analyst
Distribution & Technology. Andrew has been a journalist
for his entire career, starting out on trade press titles
before joining the national press and a brief spell at the
BBC. He launched his own business focused on providing
high level information on a subscription basis after
despairing at the quality of what the old business model of
selling advertising space was producing. You can
find out more about the Hotel Analyst titles at
www.hotelanalyst.co.uk and www.ha-dt.com.

Matt became Cycas Hospitality’s first ECO in March
2019, signalling an exciting new chapter for the company.
He brings nearly 20 years of hospitality and consumer
experience, and has been tasked with driving Cycas’s next
phase of growth, to triple in size to 10,000 rooms across
western Europe.

Andrew holds a BSc in economics and a MA in journalism.
He lives in Cambridge with his wife and three children.
Paul Collins
Paul has been involved in the hotel industry for more than
25 years, and heads CBRE’s hotel investment properties
across UK & Ireland, based in the Dublin office. Since
joining CBRE in 2001, he has continued to specialise in
the hotel and leisure sector and has been involved in a
number of major hotel instructions throughout Ireland over
the last 20 years including the sale of the Morrison Hotel,
Trinity Plaza Hotel and the Burlington Hotel Dublin; and
more recently the sale of three hotels in Dublin on behalf
of Fitzpatrick Lifestyle Hotels and the sale of the Gresham
Dublin Hotel to Riu Hotels and Resorts.
Paul works closely with his CBRE Hotels colleagues
internationally and has been involved in a number of joint
projects with his hotel colleagues in Europe, US and
the Caribbean.
Richard Bursby, Taylor Wessing LLP
Richard heads up Taylor Wessing’s international hotels
and leisure group. He has 20 years of experience acting
for UK and international clients on a wide variety of
cross border hotel transactions. He is listed by legal
directory Chambers 2019 as “one of the leading lights in
the industry”. Particular areas of expertise include hotel
management agreements; and advising on mergers and
acquisitions, alliances, joint ventures and
franchise agreements.

During a decade with IHG, Matt held several senior
leadership positions, rising to chief commercial officer
for Europe, where he was responsible for building the
company’s hotel and loyalty brands and commercial
delivery. Prior to that, he spent five years heading-up
IHG’s franchise business across Europe and Africa,
including working with Cycas Hospitality from its earliest
days. More recently he was with Coles Group, one of
Australia’s leading retailers, where he was general manager
accountable for strategy and shared services across all of
the supermarket business units.
Helder Pereira, Chief Executive Officer
Helder heads RBH, the UK’s leading hotel management
company, operating over 45 hotels from luxury hotels, to
limited service and budget hotels. The portfolio unites over
5,700 rooms and over 1,900 colleagues across managed
and leased hotels.
Motivated by ensuring best-in-class performance by
our people, Helder is dedicated to provision of an
exceptional service to guests and owners alike. Helder
has previously acted as MD of the South African based
Southern Sun Group, and as a Director of Tsogo Sun
Holdings, with significant casino interests in South Africa.
He also previously chaired the International Association of
Holiday Inns EMEA and has served on many governmentappointed Boards in South Africa. He has worked on the
development of hotels in many countries in Africa and the
Indian Ocean.
Nick Northam, Executive Vice President-International,
Interstate
Nick is responsible for over 100 hotels in the UK, Ireland,
Europe and Russia. With more than 33 years of
experience in the hospitality industry, he plays a pivotal
role in the company’s growth, leading Interstate’s senior
management and support teams to provide superior
returns for hotel owners.
Before joining Interstate, Nick spent 10 years as at
Realstar Hotels UK Ltd, the asset management company
responsible for the LRG UK portfolio of 73 hotels under
IHG management. Prior to this, he spent 17 years
at Whitbread where he was the operations director
responsible for over 70 Marriott hotels.
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Liz Hall,
Liz is an associate of Hotel Analyst and author of Hotel
Analyst’s latest report “Shape shifting: the changing face of
the UK Branded Budget and Limited Service Sector”.
She is a travel, hotel, research and forecasting specialist,
an independent adviser and director of Liz Hall Hotel &
Travel Consulting. Liz headed PwC’s hospitality & leisure
research for 20 years and initiated and lead many flagship
reports, including the Euro Cities Hotels Forecast and The
UK Hotel Forecasts (which she continues to write). Prior
to this she was Research Head at Deloitte, where she
initiated their UK Budget Hotel Survey. She is a Fellow of
the Tourism Society.

Felicity Black-Roberts, VP Acquisitions and
Development – Europe and North Africa, Hyatt Hotels
Felicity leads a team of five members responsible for the
development of Hyatt’s family of brands across Western
Europe. Since joining Hyatt,her team has secured
market entry for Hyatt in Dublin, Madrid, Biarritz and
Barcelona along with brand debuts in London, Paris and
Frankfurt. Felicity has significant experience, working for
over 25 years within the hospitality industry at Forte, Le
Méridien and Starman. Prior to joining Hyatt, Felicity was
responsible for acquisitions and development in Western
Europe at Starwood Hotels and Resorts.
Jon Colley, Head of Development, UK & Ireland

Matthew Duncombe, Partner, DLA
Matthew is a transactional lawyer advising on commercial
matters on a local, national and international basis,
including supply chain arrangements, services and
consultancy agreements, JVs, collaborations and
alliances, franchising, concessions, management
agreements and UK and offshore outsourcing
arrangements. Matthew has a particular focus on the
hospitality and leisure and retail sectors having worked
alongside a number of high profile companies providing
contractual and commercial advice.

Jon leads the team responsible for overseeing all
development opportunities in one of IHG’s key global
markets. He began his career in banking, working for
Barclays as relationship manager in the leisure team,
before joining RBS as business development director –
hotels. Jon then spent 5 years leading development at
Hilton before joining International Hotel Group as CIO and
then CEO.
Katherine Doggrell, Editor, Hotel Analyst

Timothy Walton, Regional Vice President – International
Hotel Development, Western Europe, Marriott International

Katherine Doggrell is a journalist with over 15 years’
experience, the last decade of which has been in the
hotel sector, joining Hotel Report on September 11, 2001
and now editing Hotel Analyst Distribution & Technology.

Tim is responsible for a team of 10 executives and
oversees the development of all Marriott’s hotel brands
across western Europe (primarily though means of signing
new management and franchise agreements with third
party owners).

During her career she has worked for publications
including the Financial Times, The Guardian, Q, Mojo and
Business 2.0, meeting such luminaries as Steve Jobs, the
Queen and a group of reclusive cowboys who pretend it’s
1850 in a field in Essex.

Before re-joining Marriott in 2005, Tim spent four years
as vice president of hotel development, across Europe,
at Le Méridien Hotels & Resorts. Prior to that, he worked
with Marriott’s development planning and feasibility group
based in London and was responsible for assignments
across EMEA.
Tim has also worked in consultancy at BDO, and
sales and marketing. He is a frequent guest lecturer
at the University of Surrey and is also a member of
the University’s School of Hospitality and Tourism
Management advisory board.

Herman Klok, Regional Director of Operations
Amsterdam, United Kingdom and Switzerland
Herman is a hotelier with experience in repositioning and
renovating hotels. He describes himself as a nomad and
has lived and worked in cities such as Chicago, Dubai
and Brussels.
In 2013, he moved to NH Hotel Group as director of NH
Collection Amsterdam Grand Hotel Krasnapolsky. He and
his team have successfully repositioned the gastronomic
offer of the hotel, which consists of Michelin starred
restaurant The White Room, Grand Café Krasnapolsky
and Bar The Tailor, named the city’s best bar
on TripAdvisor.
In 2018, Herman was promoted cluster manager adding
pre-opening responsibility for nhow Amsterdam RAI, to
be opened in early 2020. Since December 2018, Herman
has overseen regional hotel operations for NH across
Amsterdam, UK and Switzerland.
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David Orr,

Russell Kett, Chairman, HVS - London

David grew City Inn, latterly renamed Mint Hotels, from a
start up in Edinburgh to a 2,700 room business that sold
to Blackstone for over £600m in 2011. He then focused
on individual projects through Urbanist Hotels, working
with hotel investors and property owners on innovative
London hotel projects securing planning permissions,
supporting asset management teams and
mentoring roles.

Russell Kett is Chairman of the London office of HVS,
the leading global specialist hotel valuation, consulting,
asset management and brokerage firm, which he joined in
1995. Russell has 40+ years’ specialist hotel consultancy,
investment and real estate experience, focused on
providing valuation, feasibility, property, brokerage,
investment, asset management, strategy and related
consultancy services.

In 2018, David took over as CEO at Nadler Hotels, to lead
the group into its next phase of growth and development.
Formerly Base2stay, Nadler opened its first hotel in
2006 and opened its fifth, The Nadler Covent Garden in
February 2019.

He is a frequent writer, moderator and speaker on the
international hotel industry, and received a Lifetime
Achievement Award from HOSPA in 2011 and the ‘Hall
of Fame’ Lifetime Achievement Award in 2017. He is a
Fellow of the Royal Institution of Chartered Surveyors and
a member of the International Hotel Investment Council.

Jeremy Robson, Owner, Great Northern
Jeremy purchased Great Northern Hotel in London in
2008. The 91-bedroom Great Northern Hotel opened its
doors in 2013 following a £42m transformation. The hotel
is home to Plum + Spilt Milk, a Mark Sargeant restaurant
and the GNH Bar, which is a hive of activity come Friday
and Saturday evenings, propping up both visitors
and locals.

Tim Helliwell,

The hotel won acclaim in the Condé Nast Traveller 2014
Hot List, Telegraph’s Top 10 UK Hotels, Tatler’s Top 300
UK Restaurants and was presented with the TripAdvisor
2015 Certificate of Excellence award.

As Head of Hotels for Barclays, Tim focuses his time on
ensuring the Bank maintains a cohesive approach to the
market place both in terms of our funding strategies and
our long term relationships with our clients and advisors.
Tim has been a hospitality lender for 15 years and is a
frequent writer and speaker on the international hotel
industry. The Barclays Hotels Team covers all aspects of
funding from development to investment loans, equity &
debt capital markets and wider banking needs..

Gary Davis, Executive Chairman, Village Hotels
Gary has a wealth of international brand experience in the
hospitality sector, previously served as a senior executive
at Hard Rock, Planet Hollywood, Grand Metropolitan and
Kingdom Holding, with particular emphasis on food and
beverage. At Village he drives growth, creating a next
generation model that ticks all of the boxes for hotel users
and developers, with a unique mix of accommodation,
F&B, gym & leisure and business club facilities. Previously,
he was CEO of Malmaison Hotel du Vin Holdings
and CEO of De Vere Village Hotels at De Vere Group.
Additionally, he served as joint chief executive of De Vere
Hotels & Resorts.
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Tim Helliwell heads the Barclays Hotels Team, with
responsibility for the Bank’s hotel clients within the UK
and Western Europe. The hotels team is an integral part
of the Barclays Hospitality & Leisure business with key
relationships in the travel, restaurant, pub, gaming, health
& fitness, leisure operators and sports sectors.

Stephen Welch,
Stephen joined Santander Corporate Banking in 2010 and
co-founded the banks hotels & leisure team in 2012.
He has spent more than 30 years in banking, mainly in
relationship management and new business origination,
across a variety of UK and international banks, focusing
on real estate and hotel finance since the mid-1990s.
Stephen has arranged and managed bilateral and
syndicated facilities for a wide range of investors,
developers and hoteliers.
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Anthony Say, Head of Hotels – NatWest
Corporate Banking
Anthony is responsible for managing banking relationships
with some of the bank’s largest UK hotel connections. He
joined the hotels team in 2012 having worked for the RBS
Group since 2001, operating across a number of
industry sectors.
Based in London, Anthony’s his role encompasses
the provision of acquisition funding, refinancing and
development finance, as well as providing access to
a full suite of banking and financial services geared to
the hotel sector. He also consults and advises on hotel
sector transactions for NatWest across the UK, in order
to ensure a consistency of approach to lending, along
with informing and influencing the bank’s policy and risk
appetite in the sector.
Martin Smyth, Executive Director, Coutts
Martin has over 35 years’ experience within commercial
and corporate banking, and joined Coutts in 2013, where
he has responsibility for hotels, healthcare and insurance.
Earlier in his career, Martin headed the hotels team at
Bank of Ireland.
Martin has an in-depth knowledge of the hotel sector
and leads a team of sector specialists whose focus is on
creating long-term relationships with the bank’s clients,
built on trust and understanding.
Michael Grove,
Michael has recently joined Hotstats as Director of Hotel
Intelligence & Customer Solutions, EMEA. HotStats,
is a benchmarking company focusing of monthly P&L
benchmarking for the hotel industry. HotStats collects
monthly detailed financial data from over 5000 hotels
worldwide from over 100 brands and independent
hotels, and provides over 100 different KPIs covering all
operating revenues, payroll, expenses, cost of sales and
ultimately departmental and total hotel profitability.
Prior to joining Hotstats, Michael held multiple
Operational & Financial roles at Hotel and Corporate level,
over 16 years.

Lesley Reynolds, Managing Director, PSD Group
Following a successful career in hotel operations, Lesley
moved into Executive Recruitment 29 years ago.
As CEO of Portfolio she led the integration of this
business following acquisition by PSD Group in 2004
becoming Global Head of PSD’s Hospitality Practice.
At PSD Lesley leads a sizeable team of successful,
specialist hospitality focussed consultants covering all
functions within the corporate and regional structure as
well as GM and Executive Committee level positions at
hotel level. The PSD team’s geographical reach includes
the UK, Europe, Middle East, Asia and Caribbean. Lesley
and her team can demonstrate an enviable track record
of success identifying top talent for large corporates as
well as smaller business start-ups.
Julia Ingall, Chief People Office, Ennismore
Julia is responsible for leading the people and culture
function at Ennismore, across all of its brands. Her career
spans over 20 years working in the UK and internationally,
across branding & design, leisure, retail, tech, internet
start-ups and media. Most recently she led the talent
agenda for Ogilvy & Mather across EMEA.
Julia is a trained coach and is passionate about pushing
businesses to create an exciting, fun and rewarding place
to work and it’s her mission to make ‘that Sunday night
feeling’ a thing of the past! Hospitality is new to Julia’s
portfolio of businesses and she is loving the energy and
passion that comes with working as part of a growing
hospitality brand and sees it as an industry full
of opportunity.
Jo Monk,
Joanne Monk is the People & Development Director at
LGH Hotels Management. LGH Hotels Management was
formed in 2018 to focus on managing the operation of
mid and upscale hotels, under global brands, Crowne
Plaza and Holiday Inn. Our portfolio of 21 hotels are in
excellent locations throughout the UK. Our dedicated
team of hospitality professionals have a wealth of
experience working with a variety of international
hotel brands.
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Stefan Wissenbach, Founder, Engagement Multiplier

Tobi Weissinger, Partner, Hamilton Hotel Partners

Stefan is a successful entrepreneur who is passionate
about the transformational impact of engagement
on businesses. He speaks regularly on the topic at
conferences and events throughout the UK, Europe
and America.

Tobi has over ten years’ experience in hotel investments
in both advisory and principal side roles. He spent five and
a half years in ADIA’s real estate investment team before
rejoining Hamilton in 2017.

In recent years employee engagement has become a
hot topic in the business world. Get it right, and the
results are remarkable. Get it wrong and it can destroy a
company. With the importance of employee engagement
hitting the headlines every day, Stefan’s straightforward,
clear and proven approach to harnessing this business
asset is appreciated by business owners and leaders all
over the world.

Dominic Seely, Director of Acquisitions,
Westmont Hospitality Group

Scott Young, CEO, BVA – Nudge UK
Scott assumed his current role after 20 years leading
Perception Research Services and later PRS IN VIVO,
a top 25 global insights agency. He is passionate
about finding “win-win-win” opportunities (that benefit
companies, consumers and society) – and in applying
behavioural science to help individuals and organizations
make better decisions and adopt healthier, more
sustainable habits.
Scott is the author of two books and he frequently
speaks at insights, marketing and design industry events
and guest lectures at MBA schools including Wharton,
Northwestern and LSE.
Simon Allison, Chairman, HOFTEL,
Simon is chairman of HOFTEL, the leading global
association for hospitality real estate investors spanning
different operators, with members’ portfolios now well
above US$ 80 billion. Members include REITs like
Host Hotels, Ashford and CDL; funds such as LaSalle
Investment Management and Blackstone; hotel specialist
investors including Algonquin and Harilela Hotels;
property developers like Tonstate &amp; Sun Hung Kai;
and owner-operators like HR Group, 4C, Aimbridge and
Interstate. HOFTEL holds Members’ Summits annually in
Europe, Asia and the Americas and multiple networking
events, as well as publishing the Hotel Owners Journal.
Simon has widespread hotel industry experience, having
been CDO at Onyx Hospitality in Thailand from 2009 –
2013 and, prior to that, CFO of both Six Senses and hotel
ownership company Hospitality Europe. Before that he
headed up J.P. Morgan’s EMEA hotel practice.
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Dominic is responsible for acquisitions in Europe. Prior to
joining Westmont, he ran his own hospitality investment
advisory firm, Townhouse Capital, that acted for a dozen
different institutional and private investors as well as
advising governments on FDI in the tourism sector.
He has also held senior executive positions at Kharafi
Group, the Kuwaiti conglomerate, and Stein Group, the
pan-European luxury lifestyle hotel owner operator. Before
coming to the hotel industry, Dominic worked in tech VC
and investment banking with Kleinwort Benson.
Gabriel Petersen, Managing Director, Event Hotels
Gabriel Petersen has joined Event Hotels as Managing
Director and Member of the Executive Board. Gabriel has
spent the last 25 years in the hospitality and hotel real
estate industry - overseeing Blackstone Real Estate hotel
portfolio in Europe during the last decade. Mr Petersen
studied Economics and has an MSc in Real Estate.
Since it was founded in 1993, Event Hotels has had
ownership stakes and full management responsibilities for
a wide range of hotels across several European countries.
Today, EVENT Hotels’ Pan-European platform consists
of 80 hotels (close to 15,000 rooms) and generates in
excess of half a billion euros in revenues.
Babette Märzheuser-Wood, Partner, Dentons
Babette specialises in franchise agreements and IP-driven
joint ventures. She advises clients on the use of franchise
and licensing strategies in emerging markets using both
traditional and innovative structures for international
expansion in the global marketplace.
Babette has transactional experience in over 100
countries. Recent deals include work in all major
emerging markets as well as the Middle East and Africa.
Her particular expertise is in the hotel, leisure, retail,
education sectors. She is recognised as one of Europe’s
leading experts in hotel and leisure franchising.

THE HOTEL OPERATIONS
CONFERENCE 2019

Speaker Profiles
Thomas Magnuson, CEO, Magnuson Hotels
Tom co-founded Magnuson Hotels, America’s fastest
growing hotel brand as a US-based business with his
wife Melissa in 2003. Today, Magnuson Hotels is a top
10 global hotel chain with 1,000 hotels across three
continents; it has been ranked #1 Hotel Company of Inc.
Magazine’s 5,000 fastest growing privately owned US
companies, and has recently formed a global alliance of
8,000 hotels/800,000 rooms with Jin Jiang Hotels and
Louvre Hotel Group.
Before getting into the hotel business, Tom was a
professional drummer in Boston and Los Angeles.
Martin Creydt, SVP & Director of Property Management
International, Pandox
Martin has 30 years of leadership experience in hotel
operations, having worked in development at Radisson,
Choice and Scandic in the Nordics, before joining Pandox
in 2017. Martin’s portfolio in Pandox compromises 48
predominantly leased hotels, with tenants including Jurys
Inn, Leonardo, Radisson, NH and Hilton.
Vivek Chadha, Managing Director, Nine Group
Vivek is a hotel owner, residential developer and major
commercial investor in UK real estate. He founded Nine
Group in 2012 when he saw an opportunity to acquire
hotels and developments that were under insolvency. In
less than four years, the group managed to acquire and
develop a total of 15 hotels.
Vivek has completed various large hotel developments by
using his in-house expertise on development, and is also
is a franchisee of IHG and Accor properties.
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BVA Group

DLA Piper

The BVA Group offers a complete range of research
consulting and business transformation services. BVA
BDRC is an award winning international consumer insight
consultancy, conducting research in over 90 countries and
specialising in the hospitality sector. It helps brands get
closer to their customers, improve customer experience
and grow the bottom line. The BVA Nudge Unit is a
global consultancy that specialises in driving successful
behavioural change to help organisations solve their
biggest challenges, wherever they may arise.

DLA Piper was one of the first law firms to develop a
dedicated global Hospitality & Leisure sector team and we
now have over 200 lawyers with a proven track record,
advising the industry on a diverse range of issues.

www.bva-group.com
CBRE
CBRE Hotels is one of the only organizations in the world
with the focused expertise, market intelligence and global
connections to secure that kind of success for its clients.
Whether institutional or individual, investor or lender,
clients benefit from the fact that CBRE Hotels is uniquely
positioned as a comprehensive, international service
provider focused exclusively on hospitality.
With a dedicated team of over 375 specialists based
throughout the Americas, EMEA and Asia Pacific, CBRE
Hotels is able to respond quickly and seamlessly on
cross-border global assignments. Our professionals have
a proven track record of achieving optimal results for
our clients.
CBRE is the world’ largest commercial real estate
services firm, with 500 offices in nearly 70 countries.
As part of such a firm, CBRE Hotels can link its clients to
a global network of capital and best practices, ensuring
superior results.
Delivering credible, creative, on-the-ground expertise
in every major market, CBRE Hotels has access to the
largest and most sophisticated service platform in
the world.
www.cbre.com
Dentons
Dentons is the world’s largest law firm, delivering quality
and value to clients around the globe. Dentons is a leader
on the Acritas Global Elite Brand Index, a BTI Client
Service 30 Award winner and recognized by prominent
business and legal publications for its innovations in
client service, including founding Nextlaw Labs and the
Nextlaw Global Referral Network. Dentons’ polycentric
approach and world-class talent challenge the status quo
to advance client interests in the communities in which
we live and work.
www.dentons.com
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Our knowledge and experience enable us to determine
trends, identify opportunities and threats to growth,
create solutions and deliver commercially robust advice.
In our role as business advisors for our clients, we know
the sector, its key players, and its unique concerns. We
act for a broad spectrum of industry clients, including
leading global, regional and national hotel and resort
businesses; leisure and sports operators; on-line gaming
and gambling establishments; hospitality and catering
organizations and for the promoters and developers
of major sporting events, including various Olympic
authorities and the Commonwealth Games, as well as
financiers and banks operating in the sector.
By aligning the breadth and depth of our key practice
areas to the specific needs of the sector, we have
the requisite focus and experience to provide a
first-class service, coupled with international and
national understanding, to our clients in their local and
international investments and operations.
Every legal skill is available to you, and we are one team
offering you unmatched global reach in your sector.
www.dlapiper.com
HVS
HVS is the world’s leading consulting and services
organisation focused on the hotel, restaurant, shared
ownership, gaming, and leisure industries. Established
in 1980, the company performs more than 4,000
assignments per year for virtually every major industry
participant. HVS principals are regarded as the leading
professionals in their respective regions of the globe.
We are client driven, entrepreneurial, and dedicated to
providing the best advice and services in a timely and
cost-efficient manner. Through a worldwide network of 35
offices staffed by 350 seasoned industry professionals,
HVS provides an unparalleled range of complementary
services for the hospitality industry.
www.hvs.com
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ReviewPro is the leading provider of Guest Intelligence
solutions to hotels worldwide. The company’s suite
of cloud-based solutions, including Online Reputation
Management, Guest Satisfaction Surveys and Auto Case
Management, enable clients to prioritize operational/
service improvements and automate internal processes to
ensure guest feedback is acted on quickly and efficiently.
ReviewPro’s Global Review Index™ (GRI), the industrystandard online reputation score, is based on review
data collected from 175+ OTAs and review sites in 45+
languages. By leveraging ReviewPro’s Guest Intelligence
effectively, hoteliers can deliver better guest experiences
and boost satisfaction, online rankings and revenue.
30,000+ hotels worldwide rely on ReviewPro.

Taylor Wessing is a leading international law firm, working
with clients in the world’s most dynamic industries.

www.magnusonhotels.com
PSD
PSD is a leading international board, management
and executive recruitment consultancy. Our reputation
has been built upon delivering outstanding results and
exceptional service levels.
PSD’s hospitality and leisure practice has 22 expert
consultants that operate through a matrix structure
organised by geography and function. They handle roles
at Corporate, Regional, General Manager and Executive
Committee levels.
We have been accredited with the Investor in People
Standard since 1996 and won the prestigious Gold
Award in 2014.
www.psdgroup.com

We take a single-minded approach to advising our clients;
to help them succeed by thinking innovatively about
their business issues. Taylor Wessing has over 1,200
lawyers across Europe, the Middle East and Asia, offering
an integrated service across the full range of practice
areas. Our 33 offices around the world blend the best of
local commercial, industry and cultural knowledge with
international experience to provide proactive, integrated
solutions for our clients. Taylor Wessing is proud of its
enviable reputation as a forward-thinking firm.
At Taylor Wessing, the Hotels Group is top ranked
in Legal 500 and advises on hotel projects and
transactions around the world. Our expertise covers
hotel management and franchise agreements, funds and
funding, planning and development, asset and share
sales and purchases and construction. We advise a
broad spectrum of organisations involved in the hotel
industry, including owners, investors, funders, developers,
operators, franchisees, brand owners, asset managers
and contractors.
With our extensive experience, global connections and
genuine understanding of the hotel industry, clients rely
on us to provide innovative, practical and instinctively
commercial legal advice.
www.taylorwessing.com
Tower Hotel Management
Tower Hotel Management currently operates six awardwinning hotels under various international brands
including Hampton by Hilton, Holiday Inn and Holiday
Inn Express.
In addition to the full range of operational hotel
management services, Tower Hotel Management’s offer
is complemented by in house expertise in Land and
Planning, Sales and Marketing, Project Management,
Hotel Construction, Information Technology and
Legal Affairs.
www.peel.co.uk
Wyndham Hotels & Resorts
Wyndham Hotels & Resorts is the world’s largest hotel
franchising Company, with nearly 9,000 hotels and
approximately 790,000 rooms across more than 80
countries. Appealing to the everyday traveller, Wyndham
commands a leading presence in both the economy and
midscale segments with a portfolio of 20 hotel brands,
including Super 8®, Days Inn®, Ramada®, La Quinta®,
Hawthorn Suites®, The Trademark Collection® and
Wyndham®. The Company’s award-winning Wyndham
Rewards® loyalty program offers more than 56 million
enrolled members the opportunity to redeem points at
thousands of hotels and holiday homes globally.
www.wyndhamhotels.com
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The key trends and issues
in hotel operations 2019
The hotel sector is now an mainstream
asset class, providing a growing number
of investors with revenues as well as
appreciating assets at a time when returns
elsewhere are hard to find.
With a raised profile comes increased scrutiny, as owners want
transparency on the cost of the brands, the cost of distribution,
the cost of staffing, of the technology to run the property, of
what they are paying for and why.
It also looks at the evolution of bricks, brains and brawns,
where the institutions, looking for yield, have moved up the
risk curve and into management and studies the ways in
which the operators are training and retaining staff, as well as
picking apart the PMSs from the APIs as hotels attempt to claw
efficiencies where they may.
It also looks to the future. The sector is evolving and pulling in
new players from all over the world. Enter OYO, which counts
Airbnb amongst its investors and has bought a ‘platform
plus’ model into the market, combining branding, distribution
and management in a fashion which sets in apart from the
traditional players and has allowed it to grow rapidly in Asia,
with designs on the rest of the world. How will the established
players respond?

The report is authored by Katherine Doggrell, Editor,
Hotel Analyst. The report can be bought from the Hotel
Analyst website (www.hotelanalyst.co.uk) for £995 plus
VAT. Discounts are available to subscribers and delegates of
Hotel Analyst conferences. Please email
sarah@hotelanalyst.co.uk for details.

THE BRANDED BUDGET
REPORT 2019
Shape Shifting: the changing face
of the UK branded budget sector
The branded budget hotel sector accounts for
close to 170,000 rooms in the UK, driven by an
ever-growing appetite from both consumers and
investors. Owners range from individuals and local
authorities to pension funds and developers, catering
to guests who want value, location and quality.
Budget need not mean basic and this exciting sector continues
to evolve and innovate. The global affordable focused-service
segment is crowded with expectations. New brands such as
Moxy, Motto, Tru, and Canopy challenging Premier Inn and
Travelodge and budget penetration has grown significantly in
the UK, but still lags the rates of France and the US, providing
opportunities for owners, operators and brands.
This new report brings analysis and insight to one of the
sector’s most dynamic segments. It provides readers with some
understanding of the history, drivers, challenges, attractive
business model - as well as further opportunities to be found
developing the new generation of budget products.

The report is authored by Liz Hall, Associate, Hotel Analyst.
Purchase the report today - £1,595 (+ VAT). Either email
sarah@hotelanalyst.co.uk or buy directly from the website
www.hotelanalyst.co.uk Discount price of £1,395 (+VAT)
for current subscribers, purchasers of past reports and past
delegates to Hotel Analyst events. Email us for the discount.

www.hotelanalyst.co.uk/product-category/reports

